
Kiwanis is a global organization of volunteers dedicated to changing the world, one child and one community at a time
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This WeekÕs Program

FACES OF FREEDOM
Rebecca Pepin,  a news anchor for 

WCYB-TV and WEMT-TV, will 
present an illustrated program 

on her new book that honors 
fallen military heroes of the 
Iraq and Afghanistan wars. 

After 

the meeting she 
will autograph 
copies of the book 
for purchasers.  

Our President  told me  early 
this year he thought the club had 
become lethargic. I agreed.
Membership was down to 65, the 
lowest in years. When I was Lt. 
Governor, early in this decade, it 
reached 90. This was a huge drop.
While we have begun to grow 
again, we are a long way from 
replacing all those lost members.

Perhaps more 
important, some 
of the business 
and professional 
people who left 
were leaders or 
potential leaders.
Was the noon 
meeting time their 
problem, or was it 

the overall club experience? Those 
important questions seldom were 
asked.
Rather, we just watched members 
leave and did little to replace them.
I am due to become President 
in October, but wanted to get a 
head start on revitalizing the club 
before the new year begins. So I 
drew up a list of five proposals and 
shared them with the Board. Two 
of them now have been approved 
and a tacit OK was given to two 
others, for which I promised more 
details. So, what was approved?
First, this newsletter . Did you 
guess it was designed with the TV 
generations in mind? It has lots of 
pictures and color, and tightly 
written text. As the savvy CEO of 

Kiwanis International told us after 
seeing the first issue: Keep it laser 
sharp and one page, a quick read 
that people actually will read . 
That now is our mantra. 
Besides the new look,  this is a 
weekly publication. Your copy 
arrives each weekend Ð to give 
you news, but also tell you about 
the Tuesday meeting. To date, the 
response has been excellent.
Newsletters such as this can create 
an image of a club. We want you to 
think of your club as alive and 
dedicated to Kiwanis principles.
Second is the Club Satellite  that 
we plan to organize next month. It 
is a calculated effort to retrieve 
some of the lost members and help 
retain others who seldom attend 
the noon meetings.
The third and fourth proposals  
are lower profile: An initiation  
and orientation program  that will 
integrate new members into the 
club so thy will stay, and a digital 
directory with color photos  that 
can be updated as changes occur.
And the fifth proposal?  The 
Board knows about it but has not 
yet discussed it. My idea is, for a 
one-year trial period, to hold a 
social or fun event each month Ð 
with family and guests invited. It 
would take the place of a regular 
luncheon meeting. Clubs all over 
are doing this with great success. 
We know Kiwanis involves hard 
work, but it also should be fun. 
Watch for more details later.

LetÕs Revitalize Our Club!
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Last Week

President-Elect Jack White writes


